
i-nexus enables large organizations to 
successfully deploy their strategy. Starting 
with capturing strategic goals and cascading 
them through the organization, i-nexus helps 
prioritize, align and manage the initiatives 
needed to meet these goals. 

Plus it provides real-time performance measurement to gauge 
results and drive continuous improvement. All in one tightly 
integrated platform that’s fully featured and enterprise-ready. 

With i-nexus, organizations realize the business value of 
successfully executing to strategic goals faster and with less effort 
while remaining agile as priorities or market conditions change.

Successful strategy execution depends on three core 
capabilities that must work seamlessly together: the ability 
to build robust plans, to execute to plan and to measure 
results. These capabilities - Plan, Execute and Track - form the 
foundation of the i-nexus platform, ensuring that strategy is 
translated into action, and action is translated into results. 
And it is the insight gained from tracking performance and 
results that informs any changes to your plan or the creation 
of new plans.

Whether you are using i-nexus for operational excellence, 
continuous improvement or transformation, the same 
three capabilities underpin our solutions: Run, Improve and 
Transform, respectively. The result is an integrated business 
system that connects and embeds these practices into the 
fabric of the organization.

Industry’s leading strategy execution management software

A better way to  
manage strategy
i-nexus for Strategy Execution
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Plan

Use i-nexus to capture to capture and cascade clear goals at all levels of the 
organization, encouraging two-way dialog and feedback. Then use this insight to 
build a clear picture of the projects needed to deliver and the key performance 
indicators that will measure results.

With i-nexus, organizations achieve strategic alignment, focusing resources where 
they’re needed most and ensuring everyone is aligned in direction and purpose.

Goal Definition 
Gain clarity of purpose by identifying clear objectives that are readily cascaded across and 
down through the organization and targets to achieve

Financial Tracking 
Define expected financial targets across complex organizational structures while avoiding 
double counting.

Performance Targets 
Identify measurable metrics to track realized results (impact)

Portfolio Selection 
Identify a balanced, optimized project portfolio that’s perfectly aligned with strategic goals

Portfolio Planning 
Manage resource allocation to ensure projects are staffed and the project pipeline is 
achievable

Strategic Planning  
Ensure your strategic plan is robust, complete and ready to deploy with confidence

X-Matrix 
Explore a multi-dimensional planning view of strategy, goals, projects and metrics

Key benefits Key capabilities

• Align short-term annual goals with 3-5 year  
 breakthrough objectives

• Drive accountability by ensuring shop floor  
 activities are aligned ultimately to top floor  
 annual strategic goals through a “catch-ball”  
 goal cascade

• Ensure optimal use of resources by selecting  
 the optimal project portfolio that will achieve  
 goals

• Raise confidence in the ability to execute   
 to strategic goals by identifying missing or  
 incomplete plan elements

So you’ve formulated your strategy. 
Now it’s time to translate that 
strategy into goals, goals in action, 
and action into results.

Define, cascade and 
communicate your 
strategic goals

“i-nexus transformed our Hoshin Kanri method, replacing spreadsheets with a digital solution. 
Better still, i-nexus has enabled us to take the next evolutionary step beyond KPI reporting and 

towards building a stronger countermeasure culture.”
Mogens Saigal, Senior Director, Universal Robots A/S

Develop robust strategic and operating plans
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Execute

i-nexus is uniquely designed for today’s Enterprise Program Management Office 
(EPMO) or Strategy Realization office; helping you to overcome the challenges of 
strategy execution and meet your strategic goals.

Portfolio Execution  
Track real-time portfolio performance and get early visibility of risks and delivery challenges

Program & Project Management  
Ceate and manage projects, from simple “just do it” projects to larger stage-gate projects 
and complex programs

Idea Management 
Identify winning ideas by soliciting, capturing, evaluating and prioritizing employee ideas

Governance & Compliance 
Promote and enforce best-practice methodologies and techniques using project templates 
and workflows

Learning & Capability Management 
Manage training programs and certifications that upskill your change delivery teams

Key benefits Key capabilities

• Respond fast and keep the project portfolio  
 on track when project performance is at risk

• Drive optimal results and alignment by   
 balancing “top down” strategic projects with  
 “bottom up” improvement initiatives

• Promote standardization in project delivery  
 by enabling project reuse

• Build a learning organization by investing in  
 training to upskill your workforce

Take control of your strategic initiatives 
with i-nexus’ comprehensive portfolio, 
program and project management 
capabilities. From planning a new project 
to real-time performance tracking, 
i-nexus will help you maintain and 
execute a balanced, optimized portfolio 
that’s perfectly aligned with your 
strategic goals.

Proactively manage your 
project portfolio

“Same process. Same language. Same reporting. We wanted to build a new organizational 
capability in project management and i-nexus has helped us to meet this goal.”

Dr. Georg Ziglier, Head of Business Excellence, Materials Services, Thyssenkrupp AG

Execute strategic and operational project portfolios to plan
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Track

Such a feedback loop is critical to operational improvement and strategy deployment, 
serving not just to measure progress but also validate direction and planning 
assumptions. 

With i-nexus, don’t just measure performance but continuously improve it.

Metric Management 
Track real-time actual performance to plan using key performance indicators updated by 
employees or third- party applications/data sources

Root Cause Analysis & Countermeasures 
Bring underperformance back on track by determining root cause and implementing rapid 
corrective action

Impact Analysis & Benefits Tracking 
Drive accountability and validate progress toward strategic goals through real-time impact 
and benefit realization tracking

Financial Tracking 
Track expected financial targets across complex organizational structures while avoiding 
double counting.  Allow clear review and assessment against variable forecast scenarios

Key benefits Key capabilities

• Ensure sustained operational performance  
 to strategic goals

• Improve performance through exception   
 reporting, timely root cause analysis and   
 countermeasures

• Enhance decision-making by improving   
 accuracy and currency of performance data

• Increase agility by responding sooner to real- 
 time challenges and risks

• Reduce effort preparing and managing   
 performance reporting

It’s results that matter and with i-nexus, 
real-time reports let you continuously 
track progress against strategic goals 
using metrics. And by comparing 
actual results against targets, areas of 
underperformance are identified early 
allowing rapid course correction. 

Focus the strategic 
discussion on results

“With i-nexus we now have consistent scorecard reporting across an increasing number of business units, 
giving us real-time insight and the confidence we are investing in the right activities for growth.”

Stefan Osswald, Vice President Business Excellence, Flex Inc.

Measure results



Fully-featured platform

Our core capabilities - Plan, Execute and Track - are all underpinned by a 
foundation of powerful and integrated features; all in a single user interface 
that can be accessed using a browser. What’s more, these features are easily 
configured as your needs evolve.

From managing your users and setting permissions, to automating key 
approvals and collaborating within and across teams, i-nexus delivers the 
features you need to successfully define your strategic goals, align and execute 
your projects, and measure your business performance.

One size does not fit all

i-nexus is a suite of modern applications that are tailor-made to meet the needs 
of different stakeholders in your organization. 

Data Consumers

WORKBENCH

PULSE

DATA WAREHOUSE

Practitioners

Team Members

ADVISOR

Executives

i-nexus Advisor
Gain strategic insight through powerful visualisation  
and analytics.

i-nexus Workbench
Take control with expert tools for strategic planning, portfolio 
selection & delivery, and performance measurement.

i-nexus Pulse
Make quick updates to metrics, projects and financials 
on-the-go.

i-nexus Data Warehouse (IDW)
Deliver on ad hoc requirements for reporting and analytics 
with the BI tools you use already.

Delivering strategy execution as-a-service

i-nexus is a subscription-based software-as-a-service (SaaS) hosted on 
i-nexus’ secure private cloud. With industry-leading security and knowing 
that i-nexus holds ISO 27001 accreditation for information security, you can 
be assured that your data is secure and that your software is always-on.

UK: +44 (0)845 607 0061
USA: +1 855 615 1589
info@i-nexus.com

i-nexus is the trading name of i-solutions Global Ltd a wholly owned subsidiary 
of i-nexus Global plc whose registered office is i-nexus Suite, George House, 
Herald Avenue, Coventry, CV5 6UB UK. i-nexus is registered in England & Wales, 
registration number 11321642, VAT registration number GB 300 1492 63.
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